
Project Highlight Reports – cycle 
• Highlight reports for 

Town Deal projects are 
produced monthly.

• Highlight reports for 
‘Other’ Major Projects 
are currently produced 
every two months. This 
will move to quarterly wef 
April 2024, reporting on 
the usual quarterly cycle 
of Apr-Jun, Jul-Sept, Oct
-Dec, Jan-Mar

• Reports and process co-
ordinated by the 
Programme 
Management Office 
function (PMO)

Week 1
Project Mgr / Team put 

together Project Highlight 
report

Week 2
Project Highlight Report 

reviewed and approved by 
Project Board

Week 3
Project Highlight Reports 

reviewed and approved by 
Town Deal Programme 
Board or Officer Major 

Projects Board

Week 4
Project Highlight reports + a 

programme overview report to 
Town Deal Board

Quarterly 
Member Major Projects 

Board


